HRDPower Distributor Feedback form

HRDPower
Distributor Enquiry Form
· Nature of Business

· Business Plans

· Distributor Information / Structure

· Reporting and Review

· Customer References

· Business References

· Bank Details

To be completed in full by the prospective distributor and returned to HRDPower division, Specialist Management Resources Sdn Bhd, Kuala Lumpur, Malaysia. Tel : (603)-22828313 Fax : (603)-22829313 E-mail : info@hrdpower.com 
Nature of Business
1. Why do you seek a HRDPower Distributorship? Please (
	
New Entrant

	

	Expanding Product Mix

	

	Generating New Income Streams

	

	Adding Value to Current Products

	

	New Markets

	

	Niche Markets

	

	Others _______________________________________


2. What is the nature of your business?

	

	Independent, legally constituted company

	

	A separate division in an existing company

	

	A business unit within an existing company

	

	Integrated within existing operation

	

	Consultancy

	

	Others  _______________________________________


Business Plans

3. What are your business objectives?

	
	Year 1
	Year 2
	Year 3

	Overall business revenue target
	
	
	

	Revenue target for HRDPower
	
	
	

	Number of sites require to achieve target
	
	
	

	Market share to achieve
	
	
	

	Market sectors to target
	
	
	

	Sales staff headcount
	
	
	

	Customer support headcount
	
	
	


4. What is your 12-month plan?

	
	QTR 1
	QTR 2
	QTR 3
	QTR 4

	Overall revenue target ($)
	
	
	
	

	Software revenue target ($)
	
	
	
	

	Number of sales to achieve
	
	
	
	

	Market share to achieve
	
	
	
	

	Market sectors to target
	
	
	
	

	Sales headcount
	
	
	
	

	Support headcount
	
	
	
	


5. What will be the sales into existing customer base?

	Target Sectors
	Target Customers

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Business Plans (Contd)

6. What will be the projected sales to new customers?

	Target Sectors
	Target Customers

	
	

	
	

	
	

	
	

	
	

	
	

	
	


7. What will be the planned marketing activities?

	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 5

	Mailshots
	
	
	
	

	Seminars
	
	
	
	

	Trade Shows
	
	
	
	

	Executive program
	
	
	
	

	Press Briefings and Articles
	
	
	
	

	Partner Accreditation Program
	
	
	
	

	Business Intelligence Workshop
	
	
	
	

	Product Training Program
	
	
	
	

	Customer briefing
	
	
	
	

	Case Studies
	
	
	
	

	Newsletter
	
	
	
	

	Others
	
	
	
	

	Others
	
	
	
	

	Others
	
	
	
	


Distributor Information / Structure

8. Please provide your company description for website & brochures, letter etc.,

	

	

	

	

	

	

	


9. Please describe the Functions & Responsibilities of your team

	
	Name(s)
	% Dedication

	Sales
	
	

	Sales Support
	
	

	Sales Lead Management
	
	

	Marketing Program
	
	

	Implementation Consultancy
	
	

	Technical Support
	
	

	Training Program
	
	

	Help Desk
	
	

	Finance & Administration
	
	

	Shipping & Distribution
	
	


Reporting and Review
The distributor will be required to complete regular reports. A template will be provided.  The reporting process detailed below needs to be followed. This will help SMR to review progress to date and determine actions to be taken to ensure objectives are met.

	
	M
	Q
	A

	Corporate Objectives
	
	
	

	   Sales by customer, vertical market, product, activity, geographic sector
	X
	X
	X

	   Training sessions held / Number per class
	X
	X
	X

	
	
	
	

	Marketing Activities
	
	
	

	   Marketing activities within projected time frame
	X
	X
	X

	
	
	
	

	Sales Activities
	
	
	

	   Lead status
	X
	
	

	   Pipeline status
	X
	
	

	   Post-Sales status
	X
	
	

	
	
	
	

	Customer
	
	
	

	   Feedback
	x
	x
	x


Customer References
	Company 
	
	
	

	Contact
	
	
	

	Address
	
	Telephone
	

	
	
	
	

	
	
	
	

	Town/City
	
	Telefax
	

	Prov/State
	
	
	

	Postal Code
	
	e-mail
	

	Country
	
	Web page
	


	Company 
	
	
	

	Contact
	
	
	

	Address
	
	Telephone
	

	
	
	
	

	
	
	
	

	Town/City
	
	Telefax
	

	Prov/State
	
	
	

	Postal Code
	
	e-mail
	

	Country
	
	Web page
	


Business References
	Company 
	
	
	

	Contact
	
	
	

	Address
	
	Telephone
	

	
	
	
	

	
	
	
	

	Town/City
	
	Telefax
	

	Prov/State
	
	
	

	Postal Code
	
	e-mail
	

	Country
	
	Web page
	


	Company 
	
	
	

	Contact
	
	
	

	Address
	
	Telephone
	

	
	
	
	

	
	
	
	

	Town/City
	
	Telefax
	

	Prov/State
	
	
	

	Postal Code
	
	e-mail
	

	Country
	
	Web page
	


Bank Details
	Distributor banker details 

	Bank Name: 

Name of Account:

Account No.:

Branch:

Location:




Note: All payments to SMR must be in favour of SMR and telegraphically/internet transferred to our account.
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